
MINUTES

FY 2014-15 BUDGET WORKSHOP

GOALS& OBJECTIVES

January 27, 2014

CALL TO ORDER

The meeting was called to order at 8: 00 p.m. by Mayor Mickey Straub.

ROLL CALL

Present: Mayor Mickey Straub, Trustees Al Paveza, Len Ruzak, Janet Ryan Grasso, Diane
Bolos and John Manieri

Absent: Trustee Guy Franzese

Also Present: Village Administrator Steve Stricker, Community Development Director Doug
Pollock, Finance Director Jerry Sapp, Police Chief John Madden and Public Works Director
Paul May

GENERAL FUND FINANCIAL STATUS- JANUARY 2014

Finance Director Jerry Sapp presented the Board with a FY 13- 14 and 14- 15 preliminary
overview. He indicated that, after a first review of the budget, the FY 13- 14 Estimated

Actual shows a surplus of$ 174,385. He indicated that revenues did not meet projections,

but that expenditures were lower than anticipated. He indicated that the FY 14- 15 Budget

currently shows a very slight$ 26,230 surplus.

A)     B)     C)

2013- 14 2013- 14 2014-15

Est. Actual Budget Budget
i

Revenues 8, 194,995 8, 302,835 8,209,735

Expenditures 8,020,610 8,219,795 8, 183,505

Surplus Deficit 174,385 83,040 26,230

Mr. Sapp stated that one of the reasons why revenues came in lower than projected was a
sharp decrease in telecommunication taxes,  which missed estimates by  $ 92, 000,

contributing to an overall shortfall of $108,000. He stated that expenditure estimates are

under budget by $ 199,000 due to lower Personnel Services in Administration, Police and

Public Works, resulting from retirements and turnover. He stated that the current surplus
includes the additional cost for salt and overtime.

Village Administrator Steve Stricker stated that, although he feels good about the FY 13- 14
Budget, the FY 14- 15 Budget is tight with revenues estimated to be almost $ 100,000 less

than the previous year. He indicated that Staff is still waiting for a couple of revenue
numbers that will come in in February before finalizing these figures. He also stated that
the FY 15- 16 Budget will be even more difficult, due to the fact that the General Fund will

have to cover a major portion of the 2015 Road Program.
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STATUS OF GOALS AND OBJECTIVES FOR FY 13- 14

Administrator Stricker presented the Board with a list of FY 13- 14 Accomplishments. He
stated that the parking lot sealcoating and striping was deferred this year and will be
completed with the 2014 Road Program. He indicated that the $30,000 budgeted for the KB
House sanitary sewer will be deferred again, as the Public works Department tries to
maintain the sewer without having to replace a part of the sewer main at this location.

Administrator Stricker stated that, although the Village copier needs to be replaced, he
suggested it not be done until the beginning of the next fiscal year, so as to complete the
renovation of the Village Hall offices.

Administrator Stricker indicated that the Pathway Committee had recommended that its
fund not pay for the Pathway Map that was budgeted this year in the amount of$ 3, 000. He
stated that, if the Board were amenable, he could place $ 3,000 in the Hotel/ Motel Tax Fund

for this purpose, with the understanding that an ad would be placed on the back side of the
map highlighting the Burr Ridge hotels and restaurants. He also indicated that he would
like to defer the printing of the map until next fiscal year, due to a proposed annexation that
would allow the Village to force annex a section of the area at the south end of town. After
some discussion, the Village Board agreed to direct the Administrator to re-budget the
Pathway Map in the Hotel/ Motel Tax Fund for FY 14- 15.

PROPOSED GOALS AND OBJECTIVES FOR FY 14-15

Administrator Stricker presented the Board with Staffs wish list of items for FY 14- 15. He
stated that he would like to place $ 5, 000 in the Capital Projects budget for the Village' s
portion of a storm water improvement on the east side of KLM Park, in cooperation with
the Village of Hinsdale. He stated that this improvement will benefit Burr Ridge residents
who are located on the east side of the Park and Hinsdale has agreed to cover the other
50% of the cost, or$ 5, 000.

Administrator Stricker stated that the Water Committee would be discussing a
recommendation from Village Staff to hire contractors to replace water meters at a cost of

1. 2 million.  He stated that the current program started last year of hiring part-time
employees to replace meters over a four-year period has not kept up with the number of
meters that have been targeted to be replaced and felt that the cost of accelerating the
program could be covered through increase in discrepancy payments, as well as the fact
that we could eliminate the two part-time positions. He stated that a more detailed report
would be provided to the Water Committee next week.

In addition, Administrator Stricker indicated that, if the annexation at 89th and Vine were to

take place, there is a possibility of extending the main and looping the main in that
neighborhood at a cost of$ 120,000. He also suggested that the Village waive the annexation

fees, since it would be unfair to have a couple of homeowners pay the fee and not impose
the same cost on those that would be force annexed. The Board concurred with this option.

Administrator Stricker also stated that the Water Committee would be discussing the
possibility of hiring an additional employee to bring water main breaks in-house. He stated
that the Village is estimating that we will spend over $ 220,000 this year in water main
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break repairs and that approximately half of that cost could be reduced if the repairs were
conducted in-house.

Administrator Stricker stated that the Police Department is looking to replace two vehicles
in FY 14- 15 and would like to replace two sedans with Ford Interceptor Utility All-Wheel
Drive SUV vehicles. Police Chief John Madden stated that he would like to eventually replace
all squad cars with the utility vehicles.

Administrator Stricker stated that, every few years, he brings up the idea of moving toward
a paperless Board book by purchasing computers for the Trustees. He stated that the cost to
provide tablets for the Board members would be in the amount of $ 7,000, with an
additional $5, 000 for Department Heads. Trustee Diane Bolos stated that she would prefer
using tablets and was in support of the project. The consensus of the Board was to pursue
this initiative in FY 14- 15.

Administrator Stricker stated that Staff would like to budget$ 20,000 to hire a consultant to
help redesign the Village' s website. The Administrator indicated that all previous versions
of the website have been done in-house, but that, at this stage,  using some outside
consulting could help upgrade the site. Trustee Bolos suggested that any consultants hired
be local, if possible and once again suggested that there may be residents who have a level
of expertise in this area who could volunteer to help with the project.

Trustee Len Ruzak stated that he felt that the Village Hall sign should be replaced and asked
if there were any dollars included for new signage. In response, Administrator Stricker
stated that Trustee Guy Franzese had also suggested that the $35,000 that was set aside for
landscaping for next fiscal year, but used for the renovation of the Village Hall this year, be
reinstated. He stated that he would look to see if there was a possibility of adding some
additional dollars in the FY 14- 15 Budget for this purpose.

SALARY OF ELECTED OFFICIALS

Administrator Stricker indicated that the Board had tabled this issue to the Budget process
and, therefore, added it to this agenda. After some discussion, it was agreed that the issue of
salaries for elected officials should be discussed during the Budget Workshops in March.

ADJOURNMENT

There being no further business, a motion was made by Trustee Diane Bolos to adjourn the
meeting. The motion was seconded by Trustee Janet Ryan Grasso and approved by a vote
of 5- 0. The meeting was adjourned at 9: 03 p.m.

Respectively submitted,

Steve Stricker

Village Administrator

SS: bp


